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Introduction 

This annual report provides a detailed analysis of performance for all adoptive households 

who made an enquiry, submitted a formal application to be assessed as adoptive 

households or were approved to be adopters between 1 April 2014 and 31 March 2015. 

The Recruitment and Assessment teams are provided with data from the Initial Enquiry 

Team (shared with Fostering Service), who are responsible for fielding the initial calls 

from members of the public who are interested in enquiring about adoption. In addition, 

the teams continue to use a spreadsheet-based tool that captures data for the whole 

adopter’s journey and use it to support effective performance management of every case 

we are dealing with. Coram continues to use this tool alongside Liberi as the latter does 

not allow us to track case progress to the level of detail we need to be able to report on 

our performance in sufficient detail.  
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Summary Statistics 

 The adoption service has seen a slight fall in the number of enquiries received from 

prospective adoptive households: 572 were received in 2014/15, 6 lower than in 

2013/14. 

 We received 328 formal enquiries in 2014/15, and 159 Registrations of Interest 

(ROI) were submitted, which signalled applicants’ desire to proceed to Stage One of 

the process. 

 149 cases completed Stage One in 2014/15, with 49% doing so within the two-

month timescale set out in the National Minimum Standards 

 We received 144 applications to be assessed (Stage Two), 9 fewer than in 2013/14. 

 127 were from first-time households, 7 from repeat adopters, 8 from foster carers, 1 

from a relative and one Foster For Adoption application. 

 The majority of households applying are couples: 133 couples (including 18 same-sex 

couples) and 11 single adopters.  

 As with previous years, the majority of individuals who have applied are White British 

(89.2%); 7.9% are White but not British. 1 applicant was registered as disabled 

 In total 138 prospective adoptive households were approved by Agency Decision 

Maker between 1 April 2014 and 31 March 2015. This is 17.4% lower than the 

number approved in 2013/14 (167 approvals). 5 applications were rejected. 

 Of the 138 households approved in the current year 117 were first-time adoptive 

households, 8 repeat adopters, 11 foster-carer adoptive households; 1 relative and 1 

Foster For Adoption applicant. 

 The National Minimum Standards (NMS) for assessments sets out that the ADM 

decision for approval needs to be made within 4 months of an application to be 

assessed. 121 households completed Stage 2 of which 70.2% (85) households were 

approved within this timeframe. 

 As of 31 March 2015, we had 34 active assessments of which 5 were on hold. 

 Further analysis of all of this is provided in the report. 
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Adopters’ enquiries 

Initial enquiries 

Between 1 April 2014 and 31 March 2015, the Adoption Service received 572 initial 

enquiries, a 1.0% decrease compared with 2013/14 (578). Figure 1 shows the number 

of enquiries received each month for the last three financial years.  

Figure 1 

 

10 enquiries were from foster carers wishing to adopt a child in their care, 8 were from 

repeat adopters and 1 from a relative wishing to adopt a child. 

47 (8.2%) of enquirers were from outside of Kent’s borders, including 23 from Medway, 

1 from Bexley, 7 from Bromley, 2 from Croydon, 4 from East Sussex, 2 from Essex, 2 

from Greenwich, 1 from Hackney, 1 from Lewisham, 1 from Redbridge, 2 from Surrey 

and 1 from West Sussex. 48 enquirers did not provide us with any address details – in 

these cases, they contacted us by email and did not respond to our attempts to contact 

them back. Figure 2 shows the distribution of these enquiries across the authority. 
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Figure 2 

 
 

Formal enquiries 

We received 328 formal enquiries in 2014/15, 5 less than the previous year. All were 

provided the ROI form within ten working days, as per the national minimum standard. 

Figure 3 shows the number of formal enquiries received each month. 

 

Figure 3 
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Initial visits and Registrations of Interest (applications) 

Every enquirer who attends an information event is offered the opportunity to book an 

initial visit at the event. We are able to conduct two visits per day, giving us the capacity 

to conduct around 40 visits a month. If a household does not book a visit at the 

information event, we contact them within five working days of the event to offer them 

the opportunity to book a visit, with the aim of conducting the visit within four weeks of 

the information event they attended. If they do not respond to us within ten working days 

we write to them asking them to get in touch with us when they are ready to proceed. For 

these cases, we stop trying to contact them and just wait for them to contact us. 

Once an initial visit has been conducted, we require social workers to write up a report 

within 3 working days for their manager to review – the manager then has 2 working days 

to sign off the report. 201 initial visits were conducted in 2014/15. 183 out of 201 

initial visit reports (91%) were written up by the social worker within 3 working days; 172 

(86.1%) reports were signed off within five working days (compared with 77% in 

2013/14).  Some of the timescales were not met as managers had to ask for additional 

information before making a final decision to proceed. We continue to track compliance 

with these deadlines weekly, and at monthly performance surgeries (tracking individual 

and manager compliance with the timescales) and as part of supervision (performance 

management). We invite applicants to return their ROI form at the initial visit, and our 

timescales are designed to ensure we meet the 5 working day statutory timescale for 

making ROI decisions. 

The Service received 159 ROIs in 2014/15. A decision was made within 5 working days, 

in line with the national minimum standard, for 140 of these (88.1%). Delays for the 

other 11.9% were a result of needing more information from the applicants before a 

decision could be made. 120 were accepted on to Stage One, while 17 were fast-tracked 

to Stage Two (6 were foster carers, 1 relative adopter, 7 repeat adopters and 2 first-time 

adopters who had previously been through Stage 1). 22 (ROI’s) were rejected. 

Applications completing Stage One 

149 cases completed Stage One in 2014/15, with six not invited to Stage Two. Statutory 

timelines require us to complete Stage One within 2 months. We met this timescale for 
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49% (73) of the cases (compared with 6.8% in 2013/14). 16 households withdrew their 

application before completing Stage One. 

Our performance did improve over the course of the year, as shown in Figure 4. 

 

Figure 4 

 

The average time taken to complete the 149 Stage 1 pre-assessments was 79 days. 

Adoption Leadership Board (ALB) data published on 25 June 2015 reports that the 

average time taken nationally was 78 days between 1 April and 31 December 2014. 

We continue to track performance on a weekly basis and have continued to work with 

health colleagues to develop an efficient process for handling medical assessments, and 

we are planning to introduce it in the next few months. 

Applications for Stage 2 assessment 

We received 144 new applications in 2014/15. This is a 9 fewer than in 2013/14 (153). 

Figure 5 shows the number of applications we received in each month. 
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Figure 5 

 

The 88.2% (127) of the applications received have been from first-time applicants; 4.9% 

(7) of applications were from repeat adopters; 5.6% (8) of applications were from KCC 

foster carers. There was also one application by a relative and one Foster for Adoption 

application. 

 

Adopters’ background 

The 144 households consisted of 277 individuals: 133 couples and 11 single adopters. 

The majority were married couples (115), with a further 9 male-female couples co-

habiting. 18 applications were received from same-sex couples. 

The majority of applicants are White British: 89.2% prospective adopters (247) in the 

current year. A further 7.9% (22) are non-British white – mostly from Western European 

backgrounds. 1 was of other Black ethnicity; 4 were Indian; 1 was of other Asian 

ethnicity; 1 was of mixed ethnicity; and 1 was of other ethnic background. 

1 application was received from a prospective adopter reporting a disability. 

Maidstone provided the highest number of applications, while there were 5 from Medway 

and 11 from other local authorities (2 from West Sussex, 2 from Surrey, 1 from 

Lewisham, 2 from Bexley, 1 from Greenwich, 1 from Lewisham, 1 from Merton, 1 from 

Bolton and 1 from Croydon). There was also an application from step-parents based in 
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the USA who wanted to adopt a Kent looked after child. Figure 5 shows the distribution 

of applications across the twelve Kent districts. 

Figure 6 

 

Ongoing assessments and withdrawals 

As of 31 March 2015, we had 34 cases under assessment and 5 of these were on hold. 

22 applications were withdrawn between 1 April 2014 and 31 March 2015. The reasons 

for the withdrawals were: 

- Two changed their minds about wanting to adopt 

- Seven withdrew for personal reasons 

- Eight were not ready to proceed 

- Three  withdrew due to health issues 

- One became pregnant 

- One decided to try IVF after attending prep group 

- One could not proceed due to work commitments 

For the 5 assessments on hold at the end of March 2015: 

- One was due to starting a new job 

- One needed to take time to resolve some personal issues; 

- One had to deal with issues relating to their adopted child; 

- One was due to a terminally ill pet; 
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There were also 5 approved households who were de-registered in 2014/15. 

- One due to a change in family circumstances 

- One decided adoption was not for them after they had an adoptive placement 

breakdown 

- One moved to Liverpool 

- One applicant became pregnant 

- One changed their mind about adopting 

Adopters approved 

Between 1 April 2014 and 31 March 2015, the Kent CC Adoption Agency decision 

maker approved 138 prospective adoptive households, a 17.4% decrease compared with 

2013/14 (167) but 58.6% higher than 2012/13 (87) and 106.0% higher than 2011/12 

(67).  

The approvals were made for 117 (84.8%) first-time adoptive households, 8 (5.8%) 

second- or third-time adoptive households, 11 (8.0%) foster-carer adoptive households, 1 

relative and 1 Foster For Adoption applicant. 2 applicants were registered as disabled. 

Figure 7 shows the number of adopters approved by the ADM each month. 

Figure 7 
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to: 

- The panel not recommending the approval and the ADM requesting an 

independent view – now approved; 

- The ADM feeling that more work needed to be done with the applicants to ensure 

they understood what adoption entails – now approved; 

- Some statutory checks not being completed – now approved 

- One case needing more medical information – now approved 

- The ADM requesting further assessment of the applicants – now approved 

- One where the ADM felt more time was needed to make their decision – their 

application was rejected. 

Five applications were rejected: 

- One due to concerns about an applicant’s level of alcohol consumption 

- One as a result of the applicants withholding information that came to light at 

panel 

- One as the ADM did not feel the applicants were ready to adopt 

- One who were not recommended for approval by the panel due to concerns about 

an applicant’s mental health 

- One due to concerns raised at panel about previous offence and a lack of remorse 

relating to them 

Two of the 5 households have subsequently appealed to the Independent Review 

Mechanism (IRM) – for one the ADM’s decision was supported, for the other the ADM 

reviewed their original decision and they have now been approved. 

Compliance with the National Minimum Standards for Adoption 

121 households were assessed under the new process whereby the ADM decision should 

be made with four months of the application being accepted. 85 of these 121 cases 

(70.2%) met this timescale. Timescales were not met for 17 households (14%) due to 

the applicants’ circumstances: 

- One was due to a safeguarding investigation; 

- Nine were due to concerns identified during the assessment (e.g. health, finances, 
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unresolved issues with past); and 

- Seven were due to applicants’ availability (e.g. work commitments, bereavement). 

For 19 (15.8%) the timescale was exceeded due to the local authority: 

- Two  were due to delays in agreeing a financial support package with the foster 

carer applicants 

- Five  were due to the ADM deferring their decision 

- Three were due to delayed allocation; 

- Seven were due to the social worker not meeting the required standards; 

- One was due to panel administration error 

- One was delayed due to the case being reallocated as the original social worker 

had to go on long term sick leave suddenly 

ALB data published on 25 June 2015 reports that the average time taken to complete 

Stage 2 nationally was 122 days – in Kent the average time taken was 129 days. 

We continue to monitor performance with individual social workers on a monthly basis via 

performance surgeries. 

There were also 22 cases who had been assessed under the old (pre July 2013) process. 

4 of these were presented to panel within 8 months of application (as per the NMS), with 

the other cases delayed due to assessments being put on hold. For one of these cases the 

ADM also deferred their decision. 

Kent approved adopters matched with looked after children from other local authorities 

Between 1 April 2014 and 31 March 2015, 9 Kent households have had 12 children 

placed for adoption where the child was from another local authority. Six children were 

placed with 3 families via the consortium - the other authorities involved were Bradford, 

Portsmouth, Westminster, Barking & Dagenham, Essex and Haringey. 

Adopters approved who have not yet adopted a child 

At the end of March 2015, we had 72 approved households where no children had been 

placed yet. Of these: 

- 21 have since had a match approved, 8 with children from other LAs 

- 2 have withdrawn (one fell pregnant, one changed their mind about adopting) 
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- 8 are booked to go to panel for a match, 3 with children from other LAs 

- 5 are linked with children - 2 with children from other LAs; 

Of the 35 households with no links: 

- 4 have put family finding on hold; 

- 9 do not wish to be registered on the National Adoption Register; 

- 17 have been registered on the National Adoption Register; 

- 5 are going to register on the National Adoption Register. 

- 10 had been approved and waiting for at least a year at the end of June, 3 of 

which have put their family finding on hold; 

- 12 had been approved and waiting for between six and twelve months, 1 of which 

have put their family finding on hold 

- 13 have been approved and waiting for less than six months; 

Sufficiency 

As set out in the accompanying Child’s Journey report for 2014/15, the number of POs 

has fallen by 51.8% year-on-year, meaning that we need to recruit fewer adopters in 

order to have enough families to place Kent’s children. We forecast that 90 children will 

be granted a PO in 2015/16 (i.e. 7.5 children per month). Assuming that 10% of 

children are placed with foster carers, 17.5% as part of a sibling group and 10% have 

their plan changed from adoption (based on what has happened in Kent over the past 

three years) then we will need to match an average of 5 households with Kent children 

each month. 

As of 10 August 2015 we had 52 households approved and not matched with any 

children, plus a further 36 households in the process of being assessed (in either Stage 1 

or Stage 2), giving us a potential total of 88 households still to match with Kent children. 

Assuming that 20% of these households will be sold to other LAs and a further 10% will 

be de-registered (based on what has happened in the past) then of the 88 potential 

households, 62 will be matched with KCC children. 

As a result of this, recruitment of new adopters was stopped from April 2015 and this 

decision was reviewed in June 2015 with the outcome that there would be no more new 
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recruitment before September 2015 at the earliest. Households who had already 

contacted us before April 2015 but had not applied are considered on a case-by-case 

basis as to whether we will accept their ROI. This approach has enabled us to focus on 

matching the households already approved and to avoid having households waiting too 

long before being matched. 

Conclusion: 

The report evidences considerable achievements. Our priorities remain improving time 

scales, supporting approved adopters and waiting in becoming adoptive parents. We will    

continue to review our sufficiency strategy so that staffing and other resources are used 

effectively and minimise adopters’ distress and disappointment.  

 

Yashi Shah, Interim Head of Adoption Service 

Kevin Yong, Coram, Head of Consultancy 

14th of August 2015 

 


